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0S D’
THE UNIVERSITY OF

MELBOURNE





	To:
	

	Cc:
	

	From:
	Peter McGrath, Director, Internal Audit

	Date:
	

	Subject:
	Results of  Internal Occupational Health & Safety Audit

	
	


I am writing to advise that during Month Year, an audit was conducted of the implementation of the OHS Management System in the Auditee area.  The audit was conducted against the criteria of the National Self Insurer’s OHS Audit Tool (NAT) v.2.
Summary of NAT Elements Reviewed

	NAT Element
	Criteria Audited
	NC
	RC

	2.2   Objectives and Targets
	
	
	

	2.3   OHS Management Plans
	
	
	

	3.1  Structure and Responsibility
	
	
	

	3.2   Responsibility and Accountability
	
	
	

	3.3   Training and Competency 
	
	
	

	3.4   Consultation
	
	
	

	3.6   Reporting
	
	
	

	3.8   Document Control
	
	
	

	3.9   Risk Management - General
	
	
	

	3.10 Risk Management - Specific
	
	
	

	3.11 Emergency Preparedness & Response
	
	
	

	4.1   Monitoring & Measurement - General
	
	
	

	4.3   Incident Investigation - Corrective Actions
	
	
	

	Total
	
	
	


Findings

The observations and recommendations arising from the audit are detailed in the attached Internal OHS Audit: Observations and Recommendations Report.  Areas that require corrective actions are summarised in the attached Corrective Action Report. [OR]  There are no areas that require corrective actions. Should you believe any detail within the report to be inaccurate for any reason, you are invited to contact me within 5 working days to discuss the matter.

Please note the following relevant extract regarding budget incentives as approved at Planning and Budget Committee:

Budget Divisions which receive “Non-Conformance” or “Requires Correction” ratings in the University’s Environment Health and Safety audits are liable to the following penalties:

a.
Non-conformance rating - $20,000 per rating where no action plan in place one month after the date of final audit report.

b.
Non-conformance rating not remedied within four months of the final audit report – an additional $30,000.

c.
Requires Correction rating - $5,000 for each rating not remedied within four months of the final audit report.

d.
a recurring Non-conformance or Requires Correction, ie. identified in the previous years audit and again in the current year – immediate $5,000 for each recurrence. 

Where multiple non-conformance or requires correction ratings apply to a single non-compliance matter, only one penalty applies.

The definition of Non-conformance and Requires Correction ratings are as published on the Internal Audit website.
The determination of whether timely action plans are in place will be made by Internal Audit based on return of a template by the budget division. The determination of whether Non-conformance and Requires Correction ratings have been remedied will be made by Internal Audit based on the close-out audit. 

NCs and RCs are subject to a formal closeout process, and a further report by the auditors after four months from issue of the original audit report. Divisions that incur either a NC and/or RC must prepare an action plan addressing these issues within 20 working days of receiving the audit report. The OHS Auditor will arrange an audit follow-up meeting with the Division to close out the NCs and/or RCs approximately three months after the action plan is received. 

Conclusion

With the exception of the issue outlined in the Corrective Action Report, The audited area has demonstrated successful implementation of the University of Melbourne’s OHS Management System.

I would like to thank your staff for their time and assistance during the course of the review.  Please contact me at your convenience should you wish to discuss the audit report further.

Peter McGrath
Director, Internal Audit
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	Internal OHS Audit 
Observations and Recommendations Report 

	Audited Area Month Year


	Criteria
	Result
	 Observations and Recommendations

	2.2
	
	OBJECTIVES AND TARGETS

	2.2.1
	C
	Environment Health and Safety objectives and targets consistent with the organisation’s environment health and safety policy are documented, are appropriate to the organisation’s activities 
Short summary of work performed and findings

	2.3
	
	OHS MANAGEMENT PLANS

	2.3.1
	C
	There is an Environment Health and Safety management plan that defines the means by which the organisation will achieve its objectives and targets and meet its legal requirements
Short summary of work performed and findings

	3.1
	
	RESOURCES

	3.1.1
	C
	Financial and physical resources have been identified and allocated to enable the effective implementation of the organisation’s environment health and safety plan(s).

Short summary of work performed and findings

	3.2
	
	RESPONSIBILTY AND ACCOUNTABILITY

	3.2.3
	C
	The specific health and safety responsibilities [including legislative obligations], authority to act and reporting relationships of all levels in the organisation have been defined, documented and communicated.

Short summary of work performed and findings

	3.2.4
	C
	Where contractors are utilized in the organisation, the environment health and safety responsibilities and accountabilities of the organisation and the contractor(s) have been clearly defined, allocated and communicated within the organisation and to the contractor(s) and their employees.

Short summary of work performed and findings

	3.3
	
	TRAINING AND COMPETENCY

	3.3.2
	C
	The organisation has established and implemented procedures for the identification of environment health and safety training needs (including any prescribed by legislation) for all personnel.
Short summary of work performed and findings

	3.3.3
	C
	The organisation has an induction program for all personnel including management, which is based on their likely risk exposure, and provides relevant instruction in the organisation’s environment health and safety policy and procedures.
Short summary of work performed and findings

	3.3.8
	C
	Management has received training in environment health and safety management principles and practices appropriate to their role and responsibilities within the organisation, and the relevant environment health and safety legislation.
Short summary of work performed and findings

	3.4
	
	CONSULTATION

	3.4.4
	C
	Details of the consultative arrangements, including the names of their employee and employer representatives for health and safety matters, are communicated to employees.
Short summary of work performed and findings

	3.4.7
	C
	Environment health and safety consultative committees meet regularly and minutes of meetings are available to all employees.
Short summary of work performed and findings

	3.6
	
	REPORTING

	3.6.1
	C
	Workplace injuries, illnesses, incidents and health and safety hazards, dangerous occurrences and systems failures, are reported and recorded in accordance with documented procedures.

Short summary of work performed and findings

	3.8
	
	DOCUMENT CONTROL

	3.8.2
	C
	Documents and data critical to environment health and safety shall be clearly identifiable, duly authorized prior to issue, kept legible and include their issue status and review date.
Short summary of work performed and findings

	3.9
	
	RISK MANAGEMENT – GENERAL 

	3.9.1
	C
	Hazards, including public safety hazards, associated with the organisation’s activities, processes, products or services are identified, risks assessed and control measures implemented.

Short summary of work performed and findings
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	Internal OHS Audit 
Corrective Action Report (CAR) 

	CAR #: XXXX-XX

	
	

	AUDITEE
	

	AUDIT DATE
	

	AUDITOR
	

	CRITERIA
	

	DETAILS
	

	DATE
	

	PROPOSED REVIEW
	

	
	

	REVIEW
	

	AUDITOR
	

	AUDITEE
	


	CLASSIFICATION OF RESULTS
	C – Conformance
	NV – Not Verified
	NA – Not Applicable

	
	AFI – Area for Improvement
	RC – Requires Correction
	NC – Non Conformance
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